
AdvisoryCommittee

 Board

Program Committee

Education Committee Visual Arts Committee Performing Arts Committee

Board

1 CRI Board Member
1 Gaylord Arts Board
member

 

Education Chair
VA Chair

 

 Chair (Gaylord Arts board member)
Minimum 2 members
Gaylord Arts ED

Chair (Gaylord Arts board member)
Minimum 2 members
Gaylord Arts ED

 Chair (Gaylord Arts board member)
Minimum 3 members
Gaylord Arts ED

Responsibility: Acts as a liaison between the two
organizations. Discusses any opportunities and challenges,
report back to respective boards with recommendations.

Responsibility: Works to develop programming that aligns
with the goals and objectives of the partnership and meets
the needs of the community. Provides input with Marketing
messaging, grant opportunities and acts as a liaison for the
respective subcommittee. 

Responsibility: Develops and institutes art educational
programming that aligns with the goals and objectives
established by the program committee. The focus is on
working with formal/informal educational organizations
to support the process of teaching and learning how to
create and produce the visual and performing arts. This
also includes how to understand and evaluate art forms
created by others

Responsibility: Develops and institutes visual art
activities with a focus on programming
(exhibitions and workshops/classes, etc.) that
align with the goals and objectives established
by the program committee. Fosters an inclusive
community with local artists to assist in carrying
out and scheduling visual arts programming.  

Responsibility: Develops and institutes performing
arts activities with a focus on programming (events
and workshops/classes, etc.) that align with the goals
and objectives established by the program
committee. Fosters an inclusive community with
local musicians to assist in carrying out and
scheduling performing arts programming.  

Gaylord            Arts 
Area Council for the

Crossroads
Staff

Gaylord Arts
Staff

Community Art Center

Gayord Arts ED
CRI Program
Manager

 Minimum:

Performing Arts Chair
Gayord Arts ED
CRI Program Manager


